
MAIN MARKET  

Bursa Malaysia Sustainability Disclosure Review 2021: 

Key Observations & Recommendations  

Bursa Malaysia (“the Exchange”) has been undertaking annual sustainability disclosure 

reviews (“SDR”) of sustainability statements or reports of public listed companies (“PLCs”) 

on a sampling basis since 2017. For 2021 however, the Exchange was, for the first time, 

able to extend the scope of the SDR to the entire capital market in respect of Main Market 

and ACE Market PLCs. This was made possible with the close collaboration and support of 

the Minority Shareholders Watch Group (“MSWG”). 

The SDR 2021 covered a total of 740 Main Market PLCs for financial year ended 1 April 

2020 to 31 March 2021 as compared to 300 Main Market PLCs covered by SDR 2020. The 

average compliance levels and average quality scores by categories are as follows:  
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(1) Top 100 Main Market PLCs as of 31 December 2019 and 2020 with regards to SDR 2020 and 

SDR 2021 respectively. 

(2) Total number of PLCs across different market capitalisations (MYR) as of 31 December 

2019 and 2020 in relation to SDR 2020 and SDR 2021 respectively: 

Market 
capitalisation 

(MYR) 

Exceeding 2 billion 
(“>2B”) 

Between 1 billion – 2 
billion (“1-2B”) 

Below 1 billion 
(“<1B”) 

SDR 2020 121 48 131 

SDR 2021 115 56 569 

 

 

Compliance rates remain high exceeding 90% for all categories with the exception of PLCs 

with market capitalisation of less than MYR 1 billion where compliance rates are relatively 

lower at 83%. However, the average quality scores are relatively lower due to the 

introduction of a more stringent set of criteria in 2021 to reflect the increased 

expectations placed on our PLCs with regards to undertaking better sustainability 

practices and disclosures. In this regard, the Exchange offers the following five 

observations and recommendations: 
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1 Continued lack of 

disclosures pertaining to 

how the remuneration of 

directors and senior 

management is linked to 

sustainability related key 

performance indicators 

This is a recurring observation and was also highlighted 

as part of our SDR 2020 findings.  

 

To further drive the importance of these disclosures, 

the revised Malaysian Code on Corporate Governance 

issued by the Securities Commission Malaysia in April 

2021 (MCCG 2021) also saw the introduction of new 

best practices that emphasise the need for collective 

action by boards and senior management. Specifically, 

the expectations are that: 

 
a) The Board ensures that the company’s 

sustainability strategies, priorities and targets as 

well as performance against these targets are 

communicated to its internal and external 

stakeholders [Practice 4.2, MCCG 2021]. 

 

b) Performance evaluations of the board and senior 

management include a review of the performance 

of the board and senior management in addressing 

the company’s material sustainability risks and 

opportunities [Practice 4.4, MCCG 2021]. 

 

Given the increased expectations for companies to 

manage their sustainability risks and opportunities in an 

integrated and strategic manner, it is increasingly 

critical that these disclosures are made in a 

comprehensive manner. 

 
2 General lack of 

disclosure relating to 

reasoning for chosen 

scope of sustainability 

statement/report 

For this aspect of reporting, we continue to observe a 

relatively high proportion of non-adherence to the 

listing requirements1, where Main Market PLCs are not 

only required to disclose the scope of the report, but 

also the basis for the chosen scope. 

                                                 
1 Paragraph 6.2(b) of Practice Note 9 of the Main Market Listing Requirements 
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https://bursasustain.bursamalaysia.com/droplet-details/sustainability/bursa-malaysia-sustainability-disclosure-review-2020-key-observations-recommendations
https://bursasustain.bursamalaysia.com/droplet-details/sustainability/bursa-malaysia-sustainability-disclosure-review-2020-key-observations-recommendations
https://www.sc.com.my/api/documentms/download.ashx?id=239e5ea1-a258-4db8-a9e2-41c215bdb776
https://www.sc.com.my/api/documentms/download.ashx?id=239e5ea1-a258-4db8-a9e2-41c215bdb776
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The disclosure requirements in relation to scope were 

designed to be inherently flexible and accords freedom 

for PLCs to choose the “boundary” of their respective 

sustainability reports. This was meant to allow for PLCs 

with nascent sustainability practices to incrementally 

expand on the boundary of their sustainability 

statement to eventually cover all business operations 

as their sustainability practices and measurement 

systems mature. 

 
From our observations, PLCs tend to disclose their 

scope in one of the following ways: 

 
a) Providing a list of companies including the parent 

company and some or all subsidiaries 
 

b) By selected business segments 
 

c) By selected geographical regions 

 

While the coverage of the report is clear, the basis for 

including or excluding specific entities/business 

segments and/or geographical regions are often 

omitted.  

 

This makes it difficult for users to develop a good 

appreciation of the “footprint” of the business as well 

as associated impacts.  

 
3 Some PLCs do not 

disclose the relative 

importance of their 

material sustainability 

matters 

A key observation across a number of PLCs is that their 

sustainability statements only includes into their 

“final” shortlisted material sustainability matters – with 

the accompanying disclosures explaining that all the 

identified/shortlisted material sustainability matters 

are important to the company and/or the stakeholders 

of the company. 

 
PLCs are expected to indicate the relative importance 
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of all identified/shortlisted material sustainability 

matters relative to one another. For instance, as part 

of the materiality assessment process, did the PLC rank 

anti-corruption as more important than customer 

satisfaction or vice versa? Ideally, PLCs should map 

their material sustainability matters onto a “materiality 

matrix” to enable users to gauge which items are most 

critical (impact-wise and/or stakeholder expectations-

wise) to the PLC. Alternatively, as a start, PLCs may 

cluster their material sustainability matters into “low”, 

“medium” or “high” priority. 

 
4 Insufficiently detailed 

disclosures of 

stakeholders engaged for 

the prioritisation of the 

PLCs material 

sustainability matters 

The Exchange wishes to highlight that the engagement 

with stakeholders for the prioritisation of a company’s 

material sustainability matters is a separate exercise 

from the general stakeholder engagements undertaken 

by the company throughout the year.  

 
In “prioritisation” engagements, PLCs are expected to 

seek specific input with regards to the 

importance/ranking of the list of identified/shortlisted 

material matters and invite stakeholders to suggest 

additional material sustainability matters that the 

company should consider. This is typically conducted 

via surveys and focus group sessions.  

 
Companies which are fairly new to sustainability 

typically begin by conducting internal surveys/focus 

groups with their employees and management in 

prioritising their respective material sustainability 

matters. As their sustainability practices mature, they 

can then extend the survey and focus group sessions to 

external stakeholders. It is important to keep in mind 

that it is better for a PLC to have limited external 

engagements rather than none at all.  

 
Engagements with a wide range of stakeholders, 
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especially external stakeholders, are critical as diverse 

feedback offers different perspectives which may not 

have been considered by management when prioritising 

their material sustainability matters. Hence, PLCs 

should disclose the stakeholder groups which were 

engaged specifically for the prioritisation exercise. 

 
5 Materiality matrix is not 

validated/ endorsed by 

the Board. 

PLCs should table the outcome of the materiality 

assessment process, be it a list of material 

sustainability matters or materiality matrix, for board 

review and/or endorsement.  

 
In the Corporate Governance Guide 4th Edition, boards 

are expected to, amongst others, subject the 

materiality assessment exercise to a robust review 

prior to endorsing the company’s materiality matrix as 

part of their oversight role.  

 
 
 
Closing Remarks 

Recent developments including the establishment of the International Sustainability 

Standards Board by the International Financial Reporting Standards Foundation, 

convergence of international sustainability reporting frameworks and ever-increasing 

interest from institutional investors have resulted in heightening demand for improved 

sustainability disclosures. Critically, there has also been a greater call for climate-related 

disclosures in view of the urgency for climate action.  

 

Hence, to facilitate the availability, quality and comparability of sustainability disclosures, 

Bursa Malaysia is in the midst of revamping our Sustainability Reporting Framework 

(consisting of the sustainability reporting listing requirements, guides and toolkits). The 

public consultation is underway, and we look forward to receiving feedback on the 

proposed amendments.  

 
Author 

Corporate Governance & Sustainability, Regulation 

Bursa Malaysia 
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https://bursa-malaysia.s3.amazonaws.com/reports/Binder-Bursa-CG-Guide.pdf
https://bursa-malaysia.s3.amazonaws.com/reports/Binder-Bursa-CG-Guide.pdf
https://www.bursamalaysia.com/regulation/public_consultation
https://www.bursamalaysia.com/regulation/public_consultation
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Note: 

All findings from the SDR 2021 are presented in an aggregated manner. Identities of 

sampled PLCs (including any details pertaining to individual PLC assessments) will be kept 

confidential. 

 
 

 

 
 

 

 
 

A comprehensive one-stop knowledge portal on  
Corporate Governance, Sustainability and Responsible Investment 

Scan the QR Code for immediate access to the site! 
 

 
 
 
 
 

7




